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    With the country's large investment in fixed assets, construction enterprises are 
seizing the opportunity in the rapid development, but also facing many problems and 
risks. How to solve the contradiction of capital resources shortage has become an 
important issue of modern enterprise management. 
    The M construction enterprise follows the financial management concept as 
"budget management as the center, centralized funds as the starting point, appointed 
financial personnel as the basis, financial work flow as the control means", works in 
the mode of financial settlement center, and has achieved certain results. 
Comprehensive budget management, as an important basis for the allocation and 
scheduling of enterprise funds, has become the flow of capital of the baton “No 
budget and no resources, no payment" is an important means of the fine capital 
management. Centralized capital management and decision making process can meet 
the capital resource and realize the capital security and appreciation. Financial 
settlement center will concentrate idle funds to ensure urgent needs, reduce waste, 
improve efficiency of capital use, enhance corporate capital bond, expand the overall 
credit, and reduce business and financial risk. On the basis of the M construction 
company's current financial management mode, this paper will make macro and 
micro analysis, to get rid of the pure theory research, and get a clearer understanding 
of financial management.  
    Meanwhile, combining with the contradiction of M construction enterprise, it 
also made a feasible improvement plan to guide the practice well. And it will have 
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第一章  绪论 
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高层塔吊，仅一台 2050 臂塔吊就花费 3000 多万元；上海迪斯尼项目，有很多
异型结构施工工艺，国内的设备无法满足施工要求，不得不购买进口设备。 











在这种情况下，M 企业承接此工程的后继任务，投入资金 2 亿多元按期履约完
美收官，双方获得良好的经济效益，建立互信的企业合作关系。在万达集团后
继开发的万达城项目，M 企业基本包揽在华东地区的所有项目，成为万达首选
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